
 
 

Agenda – Zoom Meeting 
Elmore Village Council 

Monday, August 10, 2020 
 
 
 
 
 
Pledge 
 
Roll Call 
 
Approval of Minutes – July 27, 2020 Zoom Meeting  
 
Recognition 
                
Solicitor Mulligan 
 R6-20—Update and revise the public records request policy. 3rd Reading 
 
Mayor Claar  
 
Authorization to Pay Bills 
 
Fiscal Officer 
 
Chief Harrison 
 
Village Administrator Hower    
 
Old/New Business  
   
Audience Participation  
  
Adjournment 
 

 
               
          
 



25-20 
RECORD OF PROCEEDINGS—THE VILLAGE OF ELMORE  
Mayor Claar called the regular Zoom meeting of the Elmore Village Council to order in the Village Council Room at 7:00 
p.m. on Monday, July 27, 2020. Mayor Claar explained and read the rules of a zoom meeting.  
 
Council members: Bill Kieffer, Jim Krumnow, Zach Floro, Tom Jackson, Jake Wargacki and Ben Drill were present.          
 
Officers: Solicitor Mulligan, Administrator Hower and Fiscal Officer Sheri Hayes were present.    
 
The Minutes of the July 13, 2020 Zoom meeting were approved.  
 
Recognition 
Dave wanted to recognize the service guys for the power outage today. They had it back up and running in a safe and timely 
manner. The Bethel Youth Group was also recognized for the community service projects that they have been volunteering to 
do.   
 
Solicitor Mulligan 
05-20—Annexation Services (Portage River S. Rd.)  

Motion   Second   Yeas  Nays 
 To Pass  Floro   Jackson      6     0 
 
06-20—Amending the registration official and penalty all relating to yard/garage sales  

Motion   Second   Yeas  Nays 
 To Pass  Floro   Wargacki     6     0 
 
R6-20—Update and revise the public records request policy. 2nd Reading 
 
R7-20—Approve a strategic plan for Elmore’s future and guide our efforts to expand our industrial base, create attractions to  
Elmore, expand our residential base, and provide ongoing support in all these areas. 

Motion   Second   Yeas  Nays 
 To Pass  Kieffer   Jackson      5     1 
Krumnow casting the nay vote. 
 
R8-20—Authorizing David Hower, Village of Elmore Administrator to enter into an agreement on behalf of the Village of 
Elmore for a supplier pursuant to the lowest bid received, Key Cable and Supply, D.B.A. Key Cable and Design for the 4/12 
kv upgrade and designating a dedicated repayment source for loan. 

Motion   Second   Yeas  Nays 
 To Pass  Jackson   Floro      6     0 
  
Mayor Claar 
Rick received a letter from Fire Chief Wilburn giving an update on the Ames street property.  Rick asked council to renew 
the Mayors Association dues for $50. Floro moved and Wargacki seconded to renew membership for $50. Motion passed by 
a unanimous roll call vote.         
 
Authorization to Pay bills  
Jackson moved and Drill seconded to pay the bills. Motion passed by a unanimous roll call vote.   
 
Fiscal Officer 
Sheri asked for acceptance of her June tax and financial reports. Wargacki moved and Floro seconded to accept the reports. 
Motion passed by a unanimous roll call vote. Sheri said that we received the finance information from Rita that they 
requested. Dave explained the numbers and revenue percentage loss.     
   
Village Administrator Hower 
Dave went over his report and asked for any questions. There were no questions.    
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Finance  
Bill reported that review of finance reports indicate that our overall financial condition remains stable, with minimal impact 
from the coronavirus to date, although we are all watchful of future potential negative impacts, the scope and timing of which 
are TBD. Hower reported the electric operating revenue report has not yet been received but when it is, he will advise re: the 
recent reduced revenue trend so we can assess impact and next steps. There are no changes to investments, insurance or 
levies. RITA reports show no material variances from expectations, although July 15th is Tax Day this year and once the 
report  
is received covering July we may have a better idea of tax income. Councilmember Jackson asked about availability of YOY 
trend reports. Administrator Hower/Fiscal Officer Hayes will look into it.     

 
Planning and Environment/Economic Development 
Ben reported that Dave stated that THK should have their final report/study on the Golf Course to him by July 21. We may 
set up a special meeting and hold a meeting for the public to comment more on the subject. Dave said the sign foundation 
was in. They can start work on the block work in 2-3 days and be complete with the sign in about 3 weeks. We will go into 
executive session after all committee meetings are complete to discuss possible land acquisition.   
             
Public Works/Properties 
Floro reported that they discussed: The Village has started spraying for mosquitos on Monday’s and Thursday’s and will 
continue until the first frost. Three trees will have to be removed from the storm which one had caused a power outage. A 
future line item transfer for our tree fund should be expected. A possible water leak was discovered on Augusta Street, and 
will be further examined. Utility payments may have run higher than normal due to the heat. There is a backlog of individuals 
who the village is working with in order to help with setting up payment plans on utility bills. The substation packages have 
been reviewed, the project looks to take 8-14 weeks. The hope is to have the winning bid start in late September or early 
October.   
 
Security 
Jim reported that a car was smashed by a tree on Toledo Street. The tree has been removed. Parking along Rice Street down 
by the cemetery has improved. The owner of a house on Ames Street has contacted the County Land Bank to have it torn 
down.                   
    
Personnel 
Tom reported that Administrator Hower indicated he is in the process of drafting a job description for the service position 
currently available. Once done, he will present it to council for approval. Dave indicated he is cross training maintenance 
department personnel in items such as meter reading. He also indicated he is working with each village employee and 
creating a performance improvement plan that will focus on certifications. Chief Harrison indicated that the majority of 
certification course offered to the police have been cancelled due to Covid-19. This only impacts the police department in 
terms of cross training. The department currently has the necessary certifications to function.         
    
Streets 
Jake reported that construction has begun on the new “Welcome to Elmore” sign. The tree that was removed from the corner 
at the sign location has been transplanted to Well Park. A new pine tree with the purpose of serving as a Christmas tree will 
be planted this fall. Village Administrator Hower has been in contact with North Branch Nursery for pricing and to establish 
a timeline for when would be best to plant it. Discussion of removing 1 parking spot closest to the new tree location was had 
in consideration for allowing the tree adequate room to grow and flourish. The idea of converting in the future as we 
approach time for planting. A resident brough forth a drainage concern at the council meeting on 7/13/20 and we discussed 
this further in committee. Councilman Drill spoke with the resident on location and reported back to committee. Dave was 
made aware of the situation in the alley and will follow up.   
 
Old/New Business 
Bill wanted to talk about the golf course. The idea is for economic development and to attract people to Elmore. No decisions 
have been made. We are just exploring. After the report is received, we will have an open discussion. This is a sensitive 
discussion for some people. Tom said that a comment on Facebook was directed at him and he took personnel offense. He 
asked another council member is he posted that. Rick reported that an ordinance will need to be done for the Cares Act 
funding. Rick will try to get a sample ordinance and also find out what the deadline is and get that to Mark. Rick said that the 
Bethel Youth Group was cancelled so they asked for some information on some community service projects. Dave explained 
why the Christmas tree was removed. It was replanted at Well Park and is doing well. A Colorado Spruce will be planted in 
its place. Electric is in for the sign and light fixtures at the parking lot. Kokosing and ODOT said the lights on the bridge are  



 
            27-20 
just temporary. Bill talked about the value of face meetings. Bill asked Mark to look into the limited number of people for a 
meeting and bring back his legal opinion.  
 
Audience Participation 
Rick read the process for public comment. Carol reported that Portage River South Road work will begin next week and will 
be done in approximately 2 weeks. Marilyn Metzger had some concerns of speeding on Portage River South. She said that 
she thought that we were going to lower the speed limit. Tom Jackson reported that a speed test needs done but it can not be 
done until the road opens or it would not be accurate. Mark touched on the study and who has control of speed limit 
enforcement. Kevin Slates asked if we could continue the Zoom meetings after we start back up on the face to face meetings. 
The Zoom meetings will continue. Beth Shope had some concerns on the Golf Course and the extra 300,000.00 cost to split 
lots and the taxpayers getting an increase. Zach asked where she got the 300,000.00 because we do not even know any 
numbers yet. Beth reported that she got it from a council member. Bill added that we do not know any numbers yet on any of 
it. That is what we are asking on this study. Beth questioned how Rick can have a residential address. Is it a legal address?  
She also questioned how his girlfriend can be on the Historical Society when she is not a resident. She was told that there are 
other non-residents and that they do not require you to be a resident. Tom reported to her that he called Regional Growth and 
they have no authority on Ricks address and all the proper steps were taken with the village and approved. He was approved 
as an Elmore resident with the correct address by the Board of Elections. Council all explained the true details on our part of 
the Golf Course. Jake added that one firm was used, and we are waiting on the information and we will be transparent. Rick 
said that he is proud that council is doing the study. Jim said that he set in on a meeting where they were told 300,000. Bill 
said the fact is we have no facts only ideas and opinions. There is no report out. Tom said there are opinions out on the 
conditions of trees. We have a tree committee and an administrator that work on our trees. Beth Shope said that the 
homeowner takes responsibility of old trees. Tom said that we contract out for taking down and trimming trees. Beth thanked 
council for their answers.    
 
Adjournment 
At 8:34 p.m. with no further business Wargacki moved and Jackson seconded to adjourn.    
 
_____________________________  ________________________________ 
Richard Claar, Mayor     Sheri Hayes, Fiscal Officer  
 
 


